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Summer Term 2023 Headteachers Conference
Agenda
	Tuesday 6th June 2023
Stareton Hall, Stoneleigh Park (NAEC) Stoneleigh, Kenilworth, CV8 2LZ
	From 8.30am
	Registration, tea/coffee, and pastries

	9.00am
	Welcome and overview
	Johnny Kyriacou
Assistant Director for Education Services, WCC

	9.15am
	Keynote speaker 
	Leora Cruddas CBE
Chief Executive, Confederation of Schools Trusts

https://cstuk.org.uk/about/about-cst/our-people/leora-cruddas/  Leora will share her experiences and insights from working strategically in education, with a particular focus on SEND

	10.00am
	Warwickshire Fair Access Protocol
	Matt Biggs
Education and Early Years Strategy and Commissioning Manager

An opportunity to focus on potential changes to the Protocol for the academic year 2023-24

	10.30am
	Coffee & networking

	11.00am

	SEND focus – Introduced by Johnny Kyriacou
Objective of session: To help us work in partnership to refresh our SEND and inclusion strategy

From a young person’s perspective 
Some of our young people from the IMPACT forum and some of our parent carers from Parent Carer Forum have been invited to share their experiences of when things work well, examples of the differences our actions and interventions across the system can make.    
This will include an interactive session to help shape the actions required within our SEND strategy and system to deliver the change that young people and their families are saying they need.  

SEND Strategy Development
This will include an overview of strategy development to date and an opportunity for colleagues to reflect on the previous priorities and the key elements of the SEND charter, with the ultimate aim of providing feedback on those elements that are working well and consider where we need to provide our future focus.

	12.50pm
	Closing
	Johnny Kyriacou
Assistant Director for Education Services, WCC

	1.00pm-1.30pm
	Lunch 
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