Middle Leadership Programme

Develop and inspire your middle leaders: the driving force of school Improvement

Overview:

This Middle Leadership Programme is designed for those who are, or are aspiring to be,
middle leaders in primary schools. The programme is being facilitated by experienced
leaders from St John's Primary Teaching School, Kenilworth who have been specifically
trained to deliver this programme by the SSAT.
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Programme Outline:

The Middle Leadership Programme includes a range of 11 modules which will be

delivered over a maximum of 8 sessions. The modules are a mixture of personal

reflection, group discussion and participation and planning time. The sessions will be

highly interactive and encourage delegates to put leadership theory into practice.

It is expected that delegates will identify a school based project and the modules will

end with a celebration event of these projects.

Modules:

Vision, values and moral purpose
Leading and managing change
Managing resources and risk
Evidence based teaching

Data analysis

Leading strategic improvement
Leadership approach

Building a high performance team
Support and challenge

10 Developing self and team

11. Collaboration and partnership
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All delegates will be provided with slides for each module, journals and pre-module resources
such as links to clips, additional reading efc.

Facilitators:

Darren Barrow: NLE, experienced Head Teacher, Teaching School Leader, proven
record of developing Middle Leaders.
Adam Lee: Teaching and Learning Lead, Maths Lead and current Middle Leader.
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Gateway Alliance

This high quality CPD programme for Middle Leaders is being led by St John's Primary Teaching School working
in partnership with the Gateway Alliance, and is accredited by SSAT.
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Session Dates and Times:

Session 1

Monday 19th November 2018

10.00am - 4.00pm

Session 2

Tuesday 15th January 2019

2.00pm - 5.00pm

Session 3

Tuesday 5th February 2019

2.00pm - 5.00pm

Session 4

Wednesday 27th February 2019

2.00pm - 5.00pm

Session 5

Tuesday 12th March 2019

2.00pm - 5.00pm

Session 6

Tuesday 2nd April 2019

2.00pm - 5.00pm

Session 7

Tuesday 4th June 2019

2.00pm - 5.00pm

Session 8

Tuesday 25th June 2019

10.00am - 4.00pm

Cost: £600 per delegate or £1000 for two delegates
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Booking Information:

To book a place on this course please visit:
www.gatewayalliance.co.uk/event/mlp
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Or contact us on...

tel: 02476 347697 or email: info@gatewayalliance.co.uk
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This high quality CPD programme for Middle Leaders is being led by St John's Primary Teaching School working
in partnership with the Gateway Alliance, and is accredited by SSAT.

Terms & conditions apply, please see our website for more information - www.gatewayalliance.co.uk

Gateway Alliance
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