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Warwickshire Early Years Transitions Tool Kit
 Ready to learn, Ready for life’
	Content
	Who is this useful for ?

	Doc no:
	Document: 
	Description
	
	EY Provider
	School
	Health
	Voluntary Sector
	Children & Family Centre

	1. 
	Warwickshire Ready to Learn, Ready for Life Policy
	This policy provides the context and framework through which a range of stakeholders will work together to ensure seamless transitions for children and families.


	
	
	
	
	
	

	2. 
	Warwickshire Ready to Learn, Ready for Life summary guidance for parents and carers
	This document provides an overview of the wider policy


	
	
	
	
	
	

	3. 
	Warwickshire Ready to Learn, Ready for Life Stakeholder Partnership Agreement
	This agreement sets out principles to which a range of services need to sign up to fulfil. It ensures a common understanding as to the expectations services should have of each other and the approach to problem solving. This agreement needs to be implemented through all stakeholder organisations to be effective.


	
	
	
	
	
	

	4. 
	Warwickshire Ready to Learn, Ready for Life Trifold Leaflet
	This leaflet is a useful tool to use with families to discuss expectations related to School readiness across different organisations. It is written from the perspective of the child.         

[bookmark: _MON_1662371348]   
	
	
	
	
	
	

	5. 
	EY Providers and Health Visiting Service Guide
	This agreement sets out principles of partnership working, and information sharing approaches the early years providers and schools need to sign up to. It communicates a shared understanding as to the expectations services should have of each other. This agreement needs to be actively implemented to be effective.



	
	
	
	
	
	

	6. 
	Research  - Building a common understanding
	https://www.unicef.org/earlychildhood/files/Child2Child_ConceptualFramework_FINAL(1).pdf
	
	
	
	
	
	

	7.
	Warwickshire Ready to Learn, Ready for Life examples of audit tools
	These audit tools provide a starting point to assess practice and key questions to enable teams to reflect together. 


[bookmark: _MON_1662372158]         
	
	
	
	
	
	

	8.
	Home Learning to support transitions
	Warwickshire Time to Talktm Home Learning Environment Resources
https://timetotalkwarwickshire.com/home-learning-environment/
	
	
	
	
	
	

	9.
	Supporting Transition to learning post Covid-19
	This document provides guidance to support the return or start of our youngest children into early years settings and primary schools


	
	
	
	
	
	

	10
	Leading Thoughtful Transitions
	
This power point is suitable for EYFS leads to use with staff teams 
	
	
	
	
	
	

	11
	School Admissions Guidance
	These links provide information in relation to the school admissions process for reception https://www.warwickshire.gov.uk/admissions
	
	
	
	
	
	

	13
	Good practice guides – transitions in the EYFS
	These links provide further information and support in the area of transition

· PACEY
https://www.pacey.org.uk/Pacey/media/Website-files/school%20ready/PG10-transitions-and-settling-in.pdf

· Early Education
https://www.early-education.org.uk/transitions

· Smooth Transitions in the Early Years: Good practice guide  https://www2.oxfordshire.gov.uk/cms/sites/default/files/folders/documents/childreneducationandfamilies/informationforchildcareproviders/Toolkit/goodpractice/EYTransitionPack.pdf

· Effective Transition: An Action Research Project from Reception to Year 1
http://www.lancsngfl.ac.uk/curriculum/assessment/download/file/EYFS/Effective%20Transition.pdf

· Preparing for good transition from Reception to Year 1
https://eyfs.info/articles.html/teaching-and-learning/preparing-for-good-transition-from-reception-to-year-1-r248/ 

· Supporting children’s transitions in the early years
https://www.towerhamlets.gov.uk/Documents/Children-and-families-services/EarlyYears/Moving_On_Supporting_Childrens_Transitions_in_the_Early_Years.pdf

· SEN and disability in the early years: A Toolkit
https://www.foundationyears.org.uk/files/2015/06/Section-10-Transitions.pdf
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Getting Ready for School: Guidance for Parents and Carers

[bookmark: _Hlk30144028]

Warwickshire County Council is committed to ensuring that children in Warwickshire get the best start to help them to be ready to learn, ready for life 

Our challenge is to foster children’s love of learning from birth through early childhood and into year one, so that all young children achieve their potential

This guidance will:  

· help you understand what “being ready for school” means 

· help you to prepare your child with their transition to school 

· help everyone work together to support your child 

What does “being ready for school” mean?

The United Nations Children’s Fund (UNICEF), who work for the protection of children’s rights says that there are 3 key factors needed for all children to be school ready: 

· child readiness

· early years setting and school readiness 

· family readiness

In Warwickshire we know that everyone has an important role in helping your child to be school ready. Therefore, we have included a fourth key factor:

· services readiness



Child readiness: this is what a child should know and be able to do so that they can start school confidently and ready to learn. 

Early years setting and school readiness: early years providers will create a child friendly learning environment. This should be adapted to the needs of individual children. 

Family readiness: this is the positive role that parents, and carers play in their child’s early learning, development and transition to school.

Services readiness: education, health, social care, and other services will work together to help you with any issues that affect your child’s readiness for school. 

In Warwickshire we know that the skills that your child needs to be school ready are skills that they will need for life. We want your child to:

· feel secure 

· make good relationships

· have positive interactions 

· manage their emotions 

· become confident to talk about their needs

· become independent 

· be curious to learn

· investigate within a safe, secure environment

· become interested in the world around them 

· be supported by parents/carers, early years settings and schools

School Readiness

Play is an important part of learning and builds confidence. It helps your child develop their physical, problem solving, communication and social skills. Most children will reach the expected level in the Early Learning Goals at the end of Reception.

Your child will be given a named key person within their early years setting/school who will plan activities that support your child to meet the Early Learning Goals.  Your child’s key person will also support you in helping your child’s development at home. 

Transition 

Smooth transitions within the Early Years Foundation Stage are essential to support the emotional health and wellbeing of children. This is particularly important for children with additional needs who may need extra support.  

Children who are well supported learn positive ways of coping with change. They are more likely to be emotionally intelligent, resourceful, resilient and go on to fulfil their potential. This needs commitment from everyone working with your child. 

Within Warwickshire, early years managers, head teachers and parents/carers can best support a child’s transition into school, by making sure that it begins in the pre-school year and extends into Reception. Your child’s key person will support your child to settle into school and develop positive ways of managing change.  For transition to be successful there needs to be good communication between parents/carers, early years settings, schools and health professionals.  

This is achieved through planning the transition between the early years setting and school.  

· Transition planning will take place during the summer term before your child starts school to discuss and share information about your child. 

· The information shared will include your child’s communication, social, emotional and physical development so that transition plans are adapted for each child. 

· All information shared about your child’s learning and development will be valued and respected, recognising that children will behave differently in their new surroundings.

· Your child may have a visit to their new school and the classroom. Some children may need extra time and support to familiarise themselves with their new school.

· Staff may also visit your child within their early years setting or at home. 

· Information will be shared by other professionals working with your child and family regarding any safeguarding concerns. 

· Information will be shared in line with general data protection regulations (GDPR). 



School should welcome you and your child and build a positive working relationship. It is important that good relationships are built from the very start of your child’s transition into school.  
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Warwickshire Education Strategy: Working in partnership, celebrating success, aiming for excellence
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Reception Readiness Stakeholder Partnership Agreement



School readiness starts at birth with the support of parents and caregivers, when young children acquire the social and emotional development, knowledge, skills and attitudes necessary for success in school and life.

 School readiness at age five has a strong impact on future educational attainment and life chances.

This document is a statement of principles which will underpin a commitment to partnership working. It will be applied across Warwickshire, but delivered in a localised way, in response to local needs.

Purpose: The purpose of this partnership agreement is to ensure that services work together effectively, using a consistent approach to transition and school readiness which enables children and families to achieve positive outcomes. The key stakeholders in this agreement are: 

· Early Years Providers (EY Providers) 

· Infant and Primary Schools

· Health - Health Visitors, School Health  

· Early Help and Children’s Services

· Children and Family Centres 

· Local Authority Education Professionals 

· Voluntary Sector Providers 

· Therapy Services – Speech and Language Therapy, Physiotherapy, Occupational Therapy

Values driven approach: Working together, we can all make a difference.

· Over the last year work across services has led to Five core values which underpin the starting point for the objectives, priorities and outcomes that we aim to achieve collectively.

Aspiration: All children will have the opportunity regardless of their starting points and challenges to achieve their potential.

Because we:  Have high expectations and a ‘can do’ attitude which permeates our work for Warwickshire children from birth to five and beyond.

Awareness: The importance of early help and early childhood education is understood by all.

Because we:  Communicate with knowledge, share best practice, make informed decisions and turn awareness into action.

Access and Inclusion: Every child has the opportunity to access support and education and to be fully included.

Because we:  Work together regardless of boundaries, cultures and organisations to surmount barriers and make a difference.

Quality:  All children receive timely support and a good or better early childhood education.

Because we: Recognise and value high quality early years practice, pursue high standards resolutely and support others to achieve this.

Integration: Children and their families experience responsive and coordinated services.

Because we:  Operate through outward-looking organisational cultures, where individuals at all levels learn on the go with their peers and work for a single aim.

 





The role of each of the stakeholders with regards to effective transition into statutory schooling is outlined below to ensure a shared understanding of how they work together. Every service has a responsibility to identify and support families, initially using the resources within their service and then if necessary, signposting to ensure that children and families’ access what they need.

Early Identification: 	

All stakeholder teams involved with children and families have a responsibility to identify concerns as early as possible and gain consent for information sharing from Parents/Carers to seek appropriate support for their family. 



We will:

· Know the local assets available to help support children and families.

· Make links with other local services enabling families to access the right service at the right time to meet their needs.

· Understand what Early Help means in Warwickshire and know when and how to complete an Early Help assessment. 

· Understand the guidance and thresholds relating to Early Help and ensure that local safeguarding procedures are always followed.  https://www.warwickshire.gov.uk/mash

· Establish positive relationships and communication pathways with all services which support children and families.

· Make the best use of data to inform practice and any support offered.



The Partnership Agreement

Early Years Providers will:

· Provide high quality care and learning for young children before they start school, meeting the statutory requirements of the Early Years Foundation Stage and any other relevant legislation.

· Support children and families as they transition to School, ensuring a successful start by developing children's readiness and resilience to cope with change. 

· Identify children and families who require additional support. Implement plans to meet their individual needs. 

· Promote the uptake of Early Years Pupil Premium funding and Disability Access funding.

· Work in partnership with Parents/Carers, assisting them with accessing other services.

· Communicate with all receiving providers and support services, in a timely manner, to ensure that transition is a smooth process. Establish and agree the material to be transferred. (e.g EYPP, DAF, 2HELP).

· Establish relationships with the Schools that the majority of children will be attending and communicate with all.

· Engage with local area Aspiration Networks to support cross sector moderation of assessment judgements.

· Ensure that records relating to learning and development, safeguarding and SEND are transferred to the receiving provider in a timely manner. 

· Ensure that children with SEND have a detailed transition plan that is developed in partnership and shared. 

· Focus on Personal, Social and Emotional Development and securing children’s independence and self-help skills

· Know where to find guidance and procedures relating to Early Help and Safeguarding.

· Ensure that there is a link in place with the Health Visiting Service and School Health Service.

· Seek out the appropriate professional to access support and guidance for a child in their care.

Schools will:

· Provide high quality care and learning for young children on entry to statutory Schooling, meeting the requirements of the Early Years Foundation Stage and any other relevant legislation.

· Plan for the induction and transition of children into School, making best use of the information shared to provide an environment that responds to children’s interests and individual needs.

· Establish a relationship with their feeder early years providers (that the majority of children are received from) and plan a transition programme relevant to their local context, which is share with providers.

· Communicate with early years providers in a timely manner to ensure the transition is a smooth process by establishing and agreeing the material to be transferred.

· Engage fully with the more detailed transition plan as required for children with SEND.

· Engage with local area Aspiration Networks. 

· Respect the material that is exchanged and seek to develop this in partnership with the early years provider so that is it used to its best effect.

· Know where to find guidance and procedures relating to early help and safeguarding.

· Signpost, support and work in partnership with Parents/Carers to assist with take up of other services.



Health Visitors will: 

· Implement the Healthy Child Programme: http://www.healthychildprogramme.com/  to support the health needs of children and families. 

· Work closely with partners on identifying the additional support needs of children and families.

· Promote early education for children who qualify for 2 year old funding. 

· Complete the Integrated Review and share findings with EY Providers (2 ½ year old check/ASQ). 

· Share the ASQ findings and plan with relevant partners. 

· Signpost to other agencies and services, for example mental health support, attachment, supporting vulnerability - domestic abuse, debt management). 

· Provide support to the Early Years settings within the Health Visitor local areas.

· Engage with Aspiration Networks.

· Liaise with School Health to ensure a child’s transition to school is seamless and their healthcare needs are met, developing healthcare plans where necessary.



School Nurses will: 

· Implement and deliver the Healthy Child Programme: http://www.healthychildprogramme.com/  to promote the positive health and wellbeing needs of children and families.

· Commit to partnership and integrated working across all sectors and agencies to support the identification and management of any additional needs of children and families.

· Identify and signpost parents to other agencies and services as needed. (E.g. mental health support, domestic abuse, debt management). 

· Liaise with Health Visitors to ensure a child’s transition to school is seamless and their healthcare needs are met, through a healthcare plan where necessary.

· Make referrals to other agencies where necessary to support the health of the child. 

· Support schools to promote health and wellbeing. 

· Develop partnerships with Early Years settings and schools to promote and support school readiness.



Warwickshire County Council (Children and Families Teams) will: 

· Provide information, advice and support to partners, professionals, families and carers.

· Work with children, families and carers in a manner that builds their independence and resilience by providing the right support at the right time.



Children and Family Centres will: 

· Provide information, advice and support regarding early years services in their local areas .

· Provide and support families to engage in early learning activities .

· Facilitate discussion with families / carers about children’s learning and development and the importance of transition.

· Provide support in the area of the home learning environment. 

· Make strong links with their schools, communities and early years providers.

· Promote take up of funded two year old places, Early Years Pupil Premium and the Disability Access Fund.

· Work in partnership with Parents/Carers, assisting them with accessing other service.

· Focus on Personal, Social and Emotional Development and securing children’s independence and self-help skills

· Know where to find guidance and procedures relating to Early Help and Safeguarding.

Therapy Services will: (Speech and Language Therapy, Occupational Therapy, Physiotherapy) 

Provide access to training and advice to support parents and Early Years Practitioners to optimise the learning environment e.g. the "M.O.V.E.S programme" and "Time to Talk"

· Work in partnership with families, Early Years Providers and other agencies ensuring onward referral where appropriate 

· Provide direct support to those children identified with a therapy need 

· Focus on the development of functional skills and working towards independence



Education and LA Professionals will: 

· Provide access to training advice and support for Schools and Early Years providers directly and through links with others to improve transitions and the quality of teaching and learning. 

· Provide direct support to those judged to be at “requires improvement” or below

· Provide support, training and advice to Schools and early years providers in respect of children with SEND (LA Early Years Teams)

· Facilitate Schools and Early Years providers to make strong links with Children and Family Centres. 

· Provide and promote sharing of data between and across services 



Voluntary Sector Providers will: 

· Signpost, support and work in partnership with Families/Carers to assist with take up of other services. 

· Work in partnership with families to support the children’s learning and school readiness. 

· Liaise with other partners for support and to share information about a child/family where necessary. 

· Encourage parents to be an advocate for their child

· Promote health and wellbeing, including signposting to other agencies and services if required e.g. mental health, domestic abuse. 

Information Sharing: 

The purpose of information sharing is to enable stakeholders and professionals to work collaboratively to ensure that children have their physical, emotional, social and educational needs met in a timely manner thus improving school readiness. The sharing of information can be facilitated between relevant partner parties where it is “necessary or expedient” for the purposes of this agreement and where the principles of data protection are upheld.



The principal legislation concerning the protection and use of information, including Personal Data is:



		· Data Protection Act 2018 (DPA 2018)

· General Data Protection Regulation 2016 (GDPR)

· National Data Guardian Report 2013

· NHS Confidentiality Code of Practice 2003

· Computer Misuse Act 1990

· Common Law Duty of Confidentiality

		· NHS The Care Record Guarantee

· Human Rights Act 1998

· Data Security and Protection Toolkit

· Information Sharing

· Care Quality Commission standards







Personal Data will only be processed to the extent, and in such a manner, as is necessary to meet the obligations under the Agreement or as is required by Law. The main legal basis upon which information will be shared under the Agreement is:

	

· GDPR Article 6(1)(f) The data subject has given consent to the processing of his or her personal data for one or more specific purposes;

· GDPR Article 9 (2) (a) The data subject has given explicit consent to the processing of those personal data for one or more specified purposes.



Appropriate sharing of information can help to improve outcomes. When sharing information, it needs to:



· Be done in accordance with the law. 

· The report “The Protection of Children in England” emphasises the risk of not sharing information, particularly where there may be a risk of harm. Therefore, sharing information without consent can be justified within the limit of the law if we believe a child/ children or parents are at risk of harm. 

· Where personal information (i.e. name, address and date of birth) on an individual child is being shared, the parent or family need to provide explicit consent.






Implementation



· All partners to this agreement must commit to the implementation of this partnership agreement. 

· The effectiveness of the Reception Readiness policy, this partnership agreement and the wider toolkit will be monitored as part of the function of the Early Years Board.

· Where there are concerns about how effectively the partnership is working please contact the senior leader for the specific service involved to resolve issues in the first instance e.g. Head Teacher, Early Years Provider Manager, School Health Manager, Health Visiting Lead, Early Help Officer and Voluntary Service Manager.

· If this cannot be resolved through local measures, please refer to the relevant services’ complaints procedures to ensure that the issues are addressed. 





The partners below have all signed up to this partnership agreement during July 2020



		Name

		Role

		Team or Service



		Amanda King 

		Strategic Lead: Early Years 

		Education Services 



		Zoe Harwood 

		Integrated Disability Service 0-5 Strategic Manager 

		Education Services 



		Kate Sahota 

		Public Health Lead Commissioner (Family Wellbeing) 

		Lead Commissioner (Family Wellbeing) 



		Elizabeth Roche 

		Preschool Team Lead  

		Children’s Speech and Language Therapy 



		Matt Conibere and Maggie Clarke 

		Service Manager and Assistant Director

		Compass 



		Katy Coates and Sarah Foster 

		Locality Managers Health Visiting Service 

		South Warwickshire Foundation Trust 



		Marina Kitchen 

		Service Manager for Early Help & Targeted Support Services

		Children and Families Service 









School or Early Years Provider:





Authorisation of Agreement:  The agreement must be authorised as follows:



I accept the Reception Readiness Stakeholder Partnership Agreement on behalf of: 



Name:			           Signature:		                                   Provider:



Date:			



Please return a signed copy of this document to earlyyearsadvisors@warwickshire.gov.uk to receive the electronic logo and certificate of partnership working.
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[bookmark: SenderAddress4]Strategic Lead: Early Years

Learning and Performance

[bookmark: SenderAddress1]Education and Learning

 Saltisford Office Park

Ansell Way

Warwickshire Education Strategy: 

Working in partnership, celebrating success, aiming for excellence 

Warwick 

CV34 4UL

Tel: 01926 742413

amandaking@warwickshire.gov.uk

www.warwickshire.gov.uk

September 2020



Dear Colleagues



[bookmark: _GoBack]The Best Start: Ready to Learn, Ready for life

We are delighted to share a set of resources to support you in your work with children, families, carers and schools.  The resources are designed to support a consistent approach to school readiness between home, the early years setting, including childminders and schools.

They have been developed in partnership with families, carers, early years providers, schools and a range of Warwickshire early years partners.

They include:

· A trifold leaflet for families and professionals

· A policy document  

· A summary policy for parents and carers

· A partnership agreement to be signed by all partners, schools and early years providers

Please share these resources with your team and look through the accompanying guidance. 

The purpose of the partnership agreement is for all organisations delivering early years services to agree a use a consistent approach across Warwickshire.  

I would encourage you to join all of the partners who have pledged to support and implement the agreement.  

When you return your signed partnership agreement to earlyyearsadvisors@warwickshire.gov.uk you will receive an electronic logo and certificate to use within your provision.

The trifold leaflet and summary policy for parents and carers will be sent to all families who have children starting school in September 2020.
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 Service Guide:

The Health Visiting Service and School Readiness

The Health Visitors across Warwickshire provide a Universal service offer to all children until they start school. 

All children will be offered a development review between 2-2.5 years which is completed by parents and reviewed by a Health Visitor or Community Nursery Nurse. At this stage appropriate referrals are made to supporting agencies such as Speech and Language or Portage, or arrangements are made to review development at a later date.

Also, at this appointment diet, oral health, self-care skills, toileting and sleep are just a few of the topics which are discussed with parents and carers and relevant resources shared.

After this appointment, parents are reminded that they continue to have a health visitor until their child starts school, and they can contact at any time for a further appointment or advice. They are also given the information around the Chat Health texting service and local social media page relating to their Health Visiting Team.

Where children may have identified additional needs or require a higher level of Health Visiting service, parents and carers will be supported in the months prior to starting school with ensuring their needs are being met and that there is liaison where appropriate with the school nursing service.

More information can be found at:

https://www.swft.nhs.uk/our-services/children-and-young-peoples-services/health-visiting 
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Transition: A Review of Practice in Schools

		Vision and Values 

		In place /embedded

		Partially in Place

		Planning stage

		Not in Place



		Transition valued. It is well planned and suitably resourced across the EYFS and into Year one.

e.g Allocation of sufficient time and resources for staff to prepare for all aspects of transition, including reading information gathered about the new intake

		

		

		

		



		There a designated co-ordinator or a post of responsibility with transition as part of their remit?

		

		

		

		



		There is a governor (where appropriate) or SLT oversight with specific responsibility for transition into and across the school

		

		

		

		



		There are clear policies and procedures in place in relation the approach to Transition, both into school and beyond EYFS into Year one

		

		

		

		



		The approach to transition evaluated and reviewed

		

		

		

		



		Specific time is planned to allow for baseline assessment in reception 

		

		

		

		



		There is an ethos where parents / carers are valued, included consulted with and supported 

		

		

		

		



		Communication and Sharing information 





		In place /embedded

		Partially in Place

		Planning stage

		Not in Place



		There is regular engagement with feeder settings and childminders that goes beyond the summer term

		

		

		

		



		Engagement with families / parents / carers includes a range of approaches to meet individual needs

		

		

		

		



		There is effective provision for parents with English as an additional language or with poor literacy skills

		

		

		

		



		Written information is accessible, easy to understand, reviewed and up to date? 

		

		

		

		



		Website material is reviewed in terms of ease of understanding and accessibility, it is up to date

		

		

		

		



		There are a range of opportunities for parents/carers to find out about what their children will learn and how they can be involved? (e.g. open days, individual/group meetings, sharing workshops, newsletters, blogs etc)

		

		

		

		



		There are effective systems for collecting and sharing information with other agencies

		

		

		

		



		Information gained from other agencies and feeder settings ensures the early identification of children’s needs

		

		

		

		



		Where information received is not useful, or early identification is missed, this being addressed through provision of support or challenge to lead to a more effective approach

		

		

		

		



		There are clear processes to communicate with absent parents about their child’s time at the school or setting e.g area on the website, diaries, photos, stickers or email

		

		

		

		



		Considering the learning environment - Transition and ‘aligned’ practice



		In place /embedded

		Partially in Place

		In Planning

		Not in Place



		The information gathered from home visits, setting visits or reception teachers is used to plan the learning environment at the start if the school year in Nursery, Reception and Year One



e.g. responding to childrens interests, developmentally appropriate resources, schemas, previous experiences, images of family members, allowing children to bring transitional objects to support settling, Use of photographs and labels of children and their families (taken with parental permission) for labels and in welcoming displays.

		

		

		

		



		The learning environment from Nursery to Reception and Reception to Year one reflects elements of provision that children have already experienced in order to provide a secure emotional base. 

		

		

		

		



		The start to the session is carefully considered.



e.g The start to any session facilitates the exchange of information and in nursery allows for family members to settle children. This is used for reception pupils where needed.

There is a degree of predictability to the start of the day and it is a safe and secure place to make mistakes 

		

		

		

		



		There is a gradual change from play based learning to more formal learning at the point of transition to year one



		

		

		

		



		Transition and practitioner knowledge 





		In place /embedded

		Partially in Place

		In Planning

		Not in Place



		All staff working in the Foundation Stage have the opportunity to develop their knowledge of Key Stage One 

		

		

		

		



		All staff working in year one can gain confident knowledge about effective EYFS practice

		

		

		

		



		There are regular opportunities for staff to observe across the phases and plan together

		

		

		

		



		Visits to feeder providers / dialogue with childminders and family members ensures a good understanding of the context for each child

		

		

		

		



		All staff understand the principles behind effective transition and work to agreed parameters



e.g that a child may stand and watch before joining a group activity

		

		

		

		



		A secure approach to the organisation of Transition

		In place /embedded

		Partially in Place

		In Planning

		Not in Place



		Transition activity is planned to take place throughout the school year. It includes a range of events leading to more than one contact with the child, family and school prior to the new school year



e.g. Are transition activities are planned for throughout the year e.g. fun days, invitations to special assemblies, performances, joint celebrations, stay and play sessions

		

		

		

		



		There is enough flexibility in the transition and admission plans that takes account of individual needs.



e.g. there is a pleasant place for a family member to wait if a child is struggling to separate so small periods of time can gradually be built up

		

		

		

		



		Plans are in place to ensure that parents / carers are supported to engage with their child’s learning from the start of the school journey?

Where this is not taken up there are approaches in place to develop greater engagement in different ways

		

		

		

		



		All children receive a home visit, or a meeting is held with family members in another location if the home visit is declined.  This includes children who join mid-year for whom there is a parallel process



Good practice includes: home visit guidelines, procedures and checklists for staff, A photograph album / talking book, video blog or book, with pictures of the setting, staff and activities which can be shared with the child and parents

		

		

		

		



		All children have a key worker

		

		

		

		



		Childrens friendships and prior relationships are acknowledged 

		

		

		

		



		New routines/systems are made clear to parents/carers and children in ways they can understand.

e.g photobook of where to put your coat and lunch box, the toilets, the indoor and outdoor spaces, the school hall

		

		

		

		



		There are effective systems in place to ease children into key changes like lunchtimes and playtimes

		

		

		

		



		ALL staff are briefed on children who may be more vulnerable and struggle with the transition. 

		

		

		

		



		There are opportunities throughout the year for children to experience elements of other phases (e.g. time in other classes for story, play, visitors from other year groups etc)

		

		

		

		



		Children and families can contribute to the assessment systems and most (over 70%) do.

		

		

		

		



		Transition is discussed with children and family members so that they can have the chance to allay their fears or curiosities?

Parents/carers and children have the opportunity to visit, look around and join in with activities before moving into the next year group

		

		

		

		



		There is a careful process in place for children with additional needs and / or vulnerabilities e/g SEND or Safeguarding. 



Good practice includes:  starting early, recognising the anxiety this transition presents for some families, offer flexible/staggered start times and individual settling programmes.



Seek advice from the family and wider support teams and professionals such as the pre-school inclusion team (Area SENCOs), specialist teacher team, school nursing, health visitors, etc, before a child with special educational needs starts. 



Ensure all health care plans, health care training and specialist equipment is in place, so the start date is not delayed. Review how each child’s is settling in on a daily basis with parents and key staff



For children who are vulnerable review all documentation and liaise with outside agencies regarding risk and protective factors and access arrangements for children.



Highlight and brief all staff on those children who may be vulnerable and/or have special educational needs.



		

		

		

		



		Action Points
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Name of Organisation:

Date: 

		How well do you: 

		In place

		Under Development

		No





		Evaluate your transition and settling in policies and procedures as a team?

		

		

		



		Ensure enough time and sufficient resources to prepare for all areas of transition?

		

		

		



		Work with parents to evaluate your correspondence to them ?  (Is the tone welcoming, is the information clear and up to date ?)

		

		

		



		Make provision for families with poor literacy skills?

		

		

		



		Ensure material can be accessed by those with English as an additional language?

		

		

		



		Allow time for sharing information about children within the setting and for those joining and leaving?

		

		

		



		Organise a times to welcome parents and pass on key information? In different ways  face to face meeting, video calls, setting brochure / leaflets / welcome packs?

		

		

		



		Plan a programme of formal visits and drop-in sessions that meet individual children and family’s needs?

		

		

		



		Offer flexible/staggered start times and individual settling programmes?

		

		

		



		Invite parents to become involved and suggest ways to help their child?

		

		

		



		Have a photograph album or electronic photo-book, with pictures of the setting, staff and activities which can be shared with the child and parents ?

		

		

		



		Offer home visits or have a space in which a similar meeting can be held either in your setting or elsewhere e.g. local library?

		

		

		



		Have home visit guidelines, procedures and checklists for staff?

		

		

		



		Have an admission and/or home visiting format that gives parents the opportunity to tell you everything they want you to know about their child?

		

		

		



		Use the information you gather to plan the learning environment? (for example, responding to schemas, providing particular resources in relation to childrens interests)

		

		

		



		Use photographs and labels of children and their families (taken with parental permission) for labels and in welcoming displays? / Display childrens work from their visit days / previous areas of the setting ?

		

		

		



		Have a space for parents to sit or wait while their child is settling and operate a flexible approach to children who need a transitional object or family member to stay with them longer?

		

		

		



		Ensure staff consistently allow children time to stand and watch others until they are ready to join in?

		

		

		



		Highlight and brief all staff on those children who may be vulnerable and/or have special educational needs?

		

		

		



		Liaise with outside health/education/social service professionals who may be involved with particular children?

		

		

		



		Seek advice from support teams such as the pre-school inclusion team (Area SENCOs), pre-school teaching team, specialist teacher team, before a child with special educational needs starts at your setting?

Start the process early, so that everything is in place for the admission date ?

		

		

		



		Have different ways of communicating with absent parents about their child’s day

		

		

		



		Respond sensitively to parent’s anxieties and try to understand their reasons for being so?

		

		

		



		Remain supportive but firm with parents who put their own needs first (due to, for example, work commitments) ?

		

		

		



		Have a parallel procedure for children who start in the middle of terms or at other times?

		

		

		



		Ask older children to prepare materials and information that they think will be helpful to new children? (Using talking photograph albums for example)

		

		

		



		Have a six week or planned review to see how the process is going/has been for parent, child and setting?

		

		

		



		Ensure staff have sufficient training to recognise signs of distress / mental health / domestic abuse?

		

		

		







		Next Steps



		Action 1

		Action 2

		Action 3



		







		

		



		Completed:

		Completed:

		Completed:
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The Best Start: Ready for School Policy for parents, early years providers and schools
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‘For a child to be school ready they will be an independent and curious learner, developed through positive interactions and investigation within safe, secure environments. They will be confident to communicate their needs, have the ability to regulate their emotions and will have become an emotionally resilient, happy child who is supported by aspirational Parents/Carers, early years providers and schools’.
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Introduction

School readiness remains high on the political agenda and this document aims to set out a mutual understanding of what school readiness means for Warwickshire. 

Within Warwickshire we deem children to be School Ready if they have achieved a Good Level of Development (GLD) at the end of Early Years Foundation Stage (Reception). In 2019, 71.8% of Warwickshire children achieved a ‘Good Level of Development’. This in line with national statistics (England: 71.8%, 2019). 

This measure is an assessment taken at the end of the reception year and looks at children’s achievements in relation to physical development, personal, social and emotional development, communication and language, literacy and mathematics.

This policy recognises that all children are unique and, for some, achievement of the ‘Good Level of Development’ is unattainable. This does not mean however, that they have not made progress in their learning and development.

Outcomes vary across the county with children in the south of the county achieving consistently higher results than those in Rugby and North Warwickshire. Some areas of the county fall below the national average with boys scoring significantly lower than girls in all geographical areas.

In addition, in 2019, there is a ‘gap’ in achievement of the ‘Good Level of Development’ of 20 percentage points between children who are disadvantaged and their non-disadvantaged peers.

All the evidence indicates that if a child is not ready for school, they find it harder to catch up. The impact on their social and emotional development and their learning can be significant and last throughout compulsory schooling.

This document has been developed by Warwickshire County Council in collaboration with key partners to ensure that a common understanding regarding school readiness is embedded across all partner agencies. It will foster a values-led approach and supports Warwickshire’s Education (WE1) Strategy 2019-2024

Purpose

The policy will: 

· Provide parents/carers and professionals with an agreed shared goal and a clear understanding of what school readiness means within Warwickshire to ensure a consistent and shared approach is applied throughout the county. 

· Support practitioners to reflect upon the effectiveness of their existing practices and provision and to consider any developments required to ensure that children are school ready.

· Encourage a multidisciplinary approach to school readiness and provide pathways to improve school readiness.

· Support clear communication with parents and carers, ensuring that they have the confidence and clarity of how to prepare their child for school.

· Consider the school readiness needs of children not participating in any early years setting

· Promote effective transition.







Scope

The policy is relevant to all parents/carers of pre-school children and Warwickshire early years partners who work with them.  

· Parents/Carers

· Early years settings:

· Childminders

· PVI settings

· Children & family centres

· Pre-school settings

·  Maintained nursery schools and nursery classes

· Infant and primary schools

· Health Visiting service

· School Health & Wellbeing service

· Speech and Language service

·  SEND and Inclusion 

· Physiotherapy

· Occupational therapy

· Community Paediatricians / G.P

· Warwickshire County Council

· Voluntary organisations

Stakeholder’s Commitment 

Warwickshire early years professionals and partners will be asked to support and sign up to the principles of supporting documents that accompany this policy.

· The Best Start: ready to learn, ready for life: Reception Readiness Stakeholder Partnership Agreement

· Information sharing guidance

· Early years data sharing agreement

· Service level agreements 

· Warwickshire Education Strategy: Working in partnership, celebrating success, aiming for excellence                                                       

The purpose of these documents is to ensure that services work effectively together using a consistent approach enabling children to achieve the best outcomes.                     

Policy Statement 

1. Warwickshire School Readiness definition



There are many definitions of School Readiness, however the principles of this document and the Warwickshire “Ready for School” definition are based upon the framework that is described within School Readiness and Transitions – A companion to the Child Friendly Schools Manual (2012) UNICEF which states that school readiness is defined by 3 interlinking components:



Childrens readiness – focuses on what a child should know and be able to do in order to enter school confidently with an enthusiasm for learning and is applicable to all children, particularly those that are economically disadvantaged and vulnerable.

Early years settings and schools’ readiness – Promote a child friendly learning environment which recognises and adapts to the needs of individual children and families and supports the smooth transition into reception and the next stage of education.

Families Readiness – Promotes the positive involvement of parents and carers regarding children’s early learning, development and transition to school.

Additionally, we recognise that other services/agencies have an important role in promoting and supporting a child to become school ready and therefore have included a fourth element: 

Services Readiness – Health, Social Care and other agencies will support families collaboratively to address health and social care issues that impact on the child’s ability to become school ready.

Within Warwickshire we recognise that the skills required to be school ready are skills that a child will need for life and therefore the following definition has been applied:

‘For a child to be school ready they will be an independent and curious learner, developed through positive interactions and investigation within safe, secure environments. They will be confident to communicate their needs, have the ability to regulate their emotions and will have become an emotionally resilient, happy child who is supported by aspirational parents/carers, early years providers and schools’ 

It is this definition that we ask all partners, families and professionals to sign up to.

2. Achieving School Readiness

Play is the key principle for learning in early childhood as it provides the platform for children to acquire not only physical skills but also to develop their cognitive skills, language and social skills which includes emotional resilience. Children who become proficient at these skills become socially adept, confident and eager to learn.

Therefore: School Readiness is not about compliant behaviours nor is it about a formal learning approach

Secure relationships and positive emotional wellbeing underpin the ability to learn. To ensure this every child will be allocated a keyworker within the early years provision including the reception year who will plan and deliver learning activities that support the child to meet the requirements. 

They will also engage with and support parent/carers in guiding their child’s development at home to ensure that all practitioners and parent/carers provide children with the opportunity to:

· Become interested in their surroundings and environment to enable them to explore confidently

· Feel socially secure, create meaningful and respectful relationships and develop emotional resilience and coping strategies

· Learn to make decisions, exercise independence and autonomy

· Practice and extend language and listening skills ensuring that consideration is given to the needs of children who communicate in alternative ways are met.

· Learn to look after themselves and, age/developmentally appropriately, manage their basic needs.

· Play and work cooperatively to sharing ideas and negotiating through differences and independently exploring their own ideas.

All other services and agencies will work in partnership with the early years settings to support the child and family to become school ready. Service referral pathways and guidelines will be available to ensure that children can access appropriate services in a timely manner.   

3. Raising concerns / referrals

All Safeguarding concerns must be made following Warwickshire Local Safeguarding Board Procedures alongside local policies and guidelines. https://www.safeguardingwarwickshire.co.uk/ 

Referrals of children to agencies for assessment and support must be completed on the correct referral form and in a timely manner.

4. Transition 

It is well understood that transition into school can be stressful for children and therefore should be a process which happens gradually. Smooth transitions within the Early Years Foundation Stage are crucial to support the emotional health and wellbeing of children. This is particularly relevant for children with additional needs who may require flexible support. 

Children who are well supported learn positive ways of coping with change and are more likely to be emotionally intelligent, resourceful, resilient and fulfil their potential. This requires commitment from all professionals involved and it is important that policies, procedures and practitioners roles are clearly defined to ensure that children and parents/carers are well supported during this time.

Within Warwickshire, early years Managers, Head Teachers and parents/carers can best support a child’s transition into school by ensuring that it is a key element throughout the pre-school year and extends into the reception year. This is achieved by:

Information Sharing – For transition to be successful there needs to be a shared understanding and equal partnership between parents/carers, early years settings and Schools and partner agencies, such as health visiting and speech and language therapy.  Effective communication is key and therefore all services will have robust policies and guidance in place to support information sharing.  

Transition between early years setting and school - This will take place during the summer term prior to the child starting school to discuss and share information on individual children. The information shared will be holistic to include the child’s social, emotional and physical development and needs to ensure that transition plans are bespoke for each child. 



Information exchanged about the child’s learning and development should be valued and respected whilst recognising that children will respond differently in a new environment



At this point information will also be shared relating to services working with the child and family and any safeguarding concerns.  Transfer of safeguarding records should include collection of the signature of the recipient organisation 



Parental consent must be obtained for the transfer of all other records in line with GDPR regulations



Children/families being familiar with their new school, teaching staff and routines. 



Building secure attachments is important to ensure a smooth transition, therefore school arrangements should meet the needs of the children/families that they are accepting. As a minimum, a child should experience a visit to their new school and the classroom staff should visit the child within their nursery setting or childcare provision. 



A one-off visit, however, may not meet the needs of some children therefore Schools and early years settings should plan extra time for helping children in transition and explore other ways that a child can familiarise themselves with their school. 



Equally, all parents should be offered an induction event at their child’s school with the opportunity to meet the adults who will be supporting their child. Early in the autumn term a progress meeting will take place between parents and school.



Within school settings there should be clear welcoming procedures for children and parents with the aim of promoting and sustaining positive working relationship between parents/carers and Schools.   



Best practice indicates that every child new to the school offered a home visit from school staff prior to starting School with the aim that staff can see the child in a familiar setting and parents/carers can talk in a relaxed environment. 



Children/families being familiar with partner agencies 



Transfer of individual children from Health Visiting services to Warwickshire School Health & Wellbeing Service (WSH&WBS) will take place from the beginning of June to the end of August to ensure that children’s health needs continue to be addressed. WSH&WBS will work with parents/carers and liaise with schools to ensure that children receive the support that they require and that schools are able to manage individual children’s health needs.  

Services working with individual children (e.g. SALT, Physio, IDS) will liaise with their school age team to ensure seamless transition to their school age services. 



5. Key Outcomes 

Warwickshire Education Priority 1: Our challenge is to foster childrens love of learning from birth through early childhood and into Year 1, so that all young children achieve their potential

Our key outcomes are:

· The percentage of children achieving a Good Level of Development (GLD) will be in line or better than the national average and Warwickshire’s statistical neighbour position will improve from 10th out of 11 (Nov 2019) 



· The gap in Good Level of Development measure at age five for disadvantaged learners compared with non-disadvantaged in Warwickshire will be halted in 19/20 and then start to decrease



· The percentage of early years providers that are judged by Ofsted as good / outstanding for overall effectiveness at least match the national figure



· The percentage of 2-year olds that are eligible and benefitting from funded early education places will be maintained at 75% or above.



· Parents, carers and professionals understand the role they play in supporting children to be ready for school

6. Responsibilities

Compliance, monitoring and review – The effectiveness of the Ready for school policy will be monitored by the Early Years Board, via the early years strategy 2020 – 2024

The policy will be reviewed bi-annually
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