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Flourishing Through Leading:
A Two-Year Programme for Middle Leaders

This two-year programme is suitable for anybody with a role as a middle
leader for subject development or pastoral care. It includes twelve sessions;
one 1.5-hour session per half term, conducted remotely on Zoom.

The programme assumes that particulars around subject leadership,
monitoring and curriculum development are already being covered through
other CPD or in-school support and so will focus on developing middle leaders
as people - nurturing them as leaders with a distinctively Christian focus, with
Christian values recognisable through their leadership. There will be a mixture
of input and reflective discussion at each session.

The twelve sessions will cover topics such as:
Knowing Yourself as a Leader

Learning to Lead

Managing Change

Curriculums of Hope

Wisdom

Flourishing Through Teacher Development
Effective Leadership

Taking Them With You

Pastoral Care

Risk-Taking and Ethical Decision-Making
The Nature of Power

Engaged Feedback

Dates: 04 October 2022 22 November 2022
10 January 2023 28 February 2023
16 May 2023 20 June 2023

Time: 16.00 to 17.30 — online via Zoom
Cost: £275 plus VAT per academic year

To book click here
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