
 

 

 

 

AGENDA 
1.00pm Arrival and refreshments (Stareton Hall Foyer) 

 

1.30pm Welcome and Key Messages 

  Monica Fogarty 

 Councillor Colin Hayfield 
 

Joint Managing Director, Warwickshire County Council 

Portfolio Holder for Education and Learning  
 

1.40pm Sir John Timpson CBE 
We have invited Sir John Timpson to share his experiences with Warwickshire 

headteachers because he looks at management through a new lens.  He is often quoted 

as a business maverick, and is chairman and founder of the British high street chain 

Timpsons. He has revolutionised how his firm worked; there are definitely parallels with 

the role of headteachers facing both budgetary challenges and a time when children and 

families' social, emotional and mental health needs are increasing. He developed his 

philosophy of upside-down management, encouraging flexible working, having a happy 

index, a bonus scheme and checking the cash on hand every day. He says never make 

decisions at meetings....John was also a foster parent, with his late wife Alex to over 90 children and is working 

with Headteachers of Virtual Schools in the West Midlands on improving outcomes for Children who are Looked 

After. 
 

2.30pm Coffee Break 
 

2.50pm Warwickshire Education Strategy (2018-2023)  
‘Working in partnership, celebrating success, aiming for excellence’  
Chris Malone, Head of Service Education and Learning 
 

Pendulum – helping us to offer a fully joined-up and transparent service for 
schools 
 

3.05pm Updates from Warwickshire County Council 

  Hayley Good             

 Pat Tate                    

 John Edwards           

 Steve Pendleton       

 Heather Blevins        

Strategic Lead, Learning and Performance  

Strategic Lead, SEND and Inclusion  

Strategic Lead, Education Sufficiency and Access  

Head of the Virtual School for Children Looked After  

Head of Adult and Community Learning 

3.30pm Q&A 
 

3.40pm School Improvement Strategy  
Hayley Good 
 

3.50pm Farewells 
An opportunity to say thank you and farewell to headteachers leaving Warwickshire at the end 
of term 
 

4.00pm Close 

Warwickshire Headteachers’ Meeting  

Summer 2018 
Thursday 28th June, 1pm arrival for 1.30pm start 
Stareton Hall, NAEC, Stoneleigh Park, Kenilworth, CV8 2LZ                
(For SATNAV please use CV8 2LG) 

Working in partnership, celebrating success, 

aiming for excellence 


