
 
Session 1: Introduction to Warwickshire  

Key Contacts – Implications of Education Strategies for Schools 
Monday 18 September 2017 from 8.30 am – 4.00 pm 

Honiley Court Hotel, Meer End Lane, Honiley, Kenilworth CV8 1NP  
Time Item 

8.30 am – 8.45 am Meet and Greet 
Tea and Coffee 

 
Time Topic Presenters 

 
8.45 – 9.15 am 

 
Introduction  

Summary of Programme 
and 

Key Contacts 
 

 
Facilitator  

Kate Gover 
Headteacher 

Claverdon Primary School 
 

 
9.15 – 9.30 am 

 
 

“Welcome to Warwickshire”  

 
Councillor Colin Hayfield 

Portfolio Holder for  
Education & Learning – WCC 

 

 
 

9.30 – 10.00 am 

 
Education Landscape  

Warwickshire Priorities 

 
Nigel Minns 

Head of Service  
Education & Learning  

 

10.00 – 10.15 am Tea & Coffee  

 
10.15 – 11.15 am  

 
Evolving LA Role 

Learning and Performance 
Safeguarding  

Categorisation of Schools 
School to School Challenge 

Framework  
Area Analysis Groups 

Consortia Groups 
 

 
 
 

Hayley McDonagh 
Safeguarding & Intervention Manager 

Acting Service Manager 
Learning and Performance 

 

 
11.15 am –  
12.00 Noon  

 
 

Safeguarding  

 
Adrian Over 

Education Safeguarding 
Children Manager – Safeguarding  

 

12.00 noon – 1.00 pm Buffet Lunch  

 

 

Headteacher  Induction 
Programme 2017-18 

*Subject to Change* 



 
 

 
1.00 – 2.00 pm 

 
 

 
Vulnerable Learners   

 
 

Pat Tate 
Service Manager –  

Vulnerable Learners  
 
 

 
2.00 – 2.45 pm 

 
School Organisation and 

Planning 

 
Sarah Mills 

Service Manager 
School Organisation and Planning 

 

2.45 – 3.00 pm Tea & Coffee  

 
 
 

3.00 – 4.00 pm 
 

 

 
 
 

Legal Update and 
Overview 

 

 
 
 

Guy Darvill 
Solicitor  

 

 
 


